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Healthcare Systems Designs and Analysis
1. Indicate which system should be chosen and justify your response.
Health Enterprise tracking system should be the right choice because their costs are more affordable when compared to system patient management. The company is stable despite the fact that it has been in the market for a shorter period when compared to the system patient management company (McCuen et al., 2014). The orientation for health Enterprise Tracking produced an encouraging result and everybody wanted to work with the company watching it growing, unlike the system patient management which had a slight failure in response which discouraged vendors. The other disqualifying factor to system patient management is that their due time is long compared to 6 months due time of enterprise tracking system company.
2. Explain why cost should not be the determining factor when choosing an MPI/ADT system
[bookmark: _GoBack]The cost should not be the determining factor when choosing an MPI/ADT system but the quality of service given by the system. Sometimes we look at the taste and preference of the client. Cost cannot be a determining factor because it is affected by demand and supply of goods and services in the market (Koschate-Fischer et al., 2018). Therefore, when the goods are many in the market the cost reduces and when they are less the cost increases.
3. Strategies of negotiation that the system acquisition committee can employ
The acquisition committee needs to mention their priorities along with the alternatives. Important issues need to be discussed and agreed before coming to the less significant ones (Kochan, 2018). The company has to identify the difference between what you require and what you want. You need to revisit your priorities each and every time in the period of negotiation up to the last minute. The committee needs to examine possible liabilities and threats. This asks the questions which need attention due to their possibility of happening.
According to Cordell (2018), confidentiality is another strategy which needs to be considered so that you may come to the agreement of the contract. After the contract deal is sealed you need to act the same way to the vendors by establishing the business strategy. Therefore for a contract negotiation to be successful it needs preparation.
4. Indicate which IT procurement process IPGH must use.  What additional documentation would need to be submitted by IPGH to comply with the procurement process?  Justify your answer.
IT procurement process is the main strategic business procedures in the firm. It makes the company feels good and transact its business schemes due to the availability of all the important products and services. There the IPGH needs to use the implementation sub-process group as it describes IT procurement (Wynstra et al., 2018). They all begin with setting necessities, then distributing a procurement bid to vendors for agreement signing. The document needed here is the contract forms for requirement set which is the revising of the IT investment trade case and defining business explanation, stipulations and agreements to pledge the IT buying procedure.
The acquisition involves IT obtaining managers in assessing and choosing suitable vendors and validating IT procurement agreements for essential goods and services. We also have contract execution which is aimed at controlling and coordinating all the events related to the fulfillment of IT procurement agreement necessities.
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